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What is Generation Z P.E.?

This unique approach to the classic Sport Education Model offers an 
instructional method that goes beyond traditional sports roles to 

incorporate workplace competencies and foster a community dynamic  
within the class. This variation puts our Generation Z students in roles 

that intentionally highlight 21st century career-readiness skills. The 
leadership of each individual promotes the success for the whole team. 
Jobs within each team include a manager, wellness director, personal 

trainer, coach, human resources, and marketing.



Engagement
Teach Like A Pirate 

by Dave Burgess

“During a recent new teacher training, a second year teacher asked me a 
fantastic question. After watching me demonstrate lots of student 
engagement strategies and techniques, she asked, “When you use these 
strategies do you have full engagement from one hundred percent of your 
students?” I said, “OK. I’m going to tell you the real deal. NO!! What I have is 
more engagement than I would have had if I didn’t use these techniques.”



Outcomes

● You will leave with here today with:

○ An excitement for a student-led classroom community

○ Techniques to scaffold this model to your comfort level and that match your class & schedule

○ An outline of how to implement GenZ P.E. in schools of varying demographics



SCAFFOLD
SIMPLISTIC → ELABORATE

Exercise Specialist

● Running warm-ups 
and /or exercises 
that are provided by 
the teacher

Personal Trainer

● Researches & 
executes warm-ups 
and/or exercise 
routines that are 
activity & 
sport-specific.

Fitness Instructor

● Plans/executes 
team warm-ups 
and/or exercises for 
each day based on 
guidelines

● Models correct form 
for exercises



Exercise Specialist

Fitness Instructor

Personal Trainer



SCAFFOLD
SIMPLISTIC → ELABORATE

Nutritionist / 
Wellness Director

● Research & shares 3-5 
pieces of information 
about the benefits of 
hydration / sleep / 
nutrition / stress

● EXAMPLE: Keep a 
checklist of who carries 
their water bottle to class

Wellness Director

● Have students fill out logs 
to track sleep, stress, 
hydration, nutrition

● Wellness director will 
analyze the data with one 
another

● Create and present a 
powerpoint slide on data

● Huge PBL opportunities!

Nutritionist / 
Wellness Director

● Research & shares 3-5 
pieces of information 
about the benefits of 
wellness or nutrition 
information

● Keep a logs & provide 
reflections

● Create an informative 
poster / pamphlet











SCAFFOLD
SIMPLISTIC → ELABORATE

Coach

● Executes team 
drills provided by 
the teacher

● Models fair play

● Establishes 
line-up for games

Coach

● This person is in charge 
of helping his/her 
teammates better at 
whatever sport/activity 
we are doing.

● Researching drills for 
their team. Drills can be 
individual or team based.

Coach

● Plans/executes 
team practices

● Models fair play

● Establishes 
line-up for games

● Peer assessment



Set & Switch

Description

Start the ball with one of the outside players who sets the 

ball to the middle player.(             means pass)

Skill:
Setting

1           2 3           4

1         2 3         4

As the other players are working the players that have just 

worked change places and repeat.

who then sets it over the two middle players to the outside 

player on the opposite side.

Then the middle player sets it back to the outside player 

1            2   3              4

1           2   3                4



SCAFFOLD
SIMPLISTIC → ELABORATE

Head Official / 
Referee

● Interprets rules

● Mediates conflicts
        Aka rock, paper, 

scissor

Human Resources

● Keeps the team energy 
up through the team 
cheer, wearables, etc. 

● Leads cooperative 
activities to build the team 
bond

● Creates a fun-facts / rules 
poster

● Prepares team for  an 
assessment on rules / 
policies of game

Sport Board Rep*

● Represents team at all 
Sports Board meetings

● Conflict resolution

● Establishes team 
cheer





SCAFFOLD
SIMPLISTIC → ELABORATE

Reporter

● Report scores to 
teacher

Marketing

● Documents & promotes 
their team’s scores, 
stats, & individual 
success

● Captures pictures & 
videos of their team  

● Interviews for school 
paper/video

Marketing / Publicist 

● Records scores & stats 
for their team

● Reports scores

● Creates a team poster 
that includes team 
name, mascot, & slogan 



Tweets @awheeler_wheels@MCHS_PE

#GenZPE





SCAFFOLD
SIMPLISTIC → ELABORATE

Team Leader

● Meets with teacher 
for instructions

Manager

● Checks in with the 
teacher for the day’s 
agenda

● 3-5 minute team meeting 
to review & disseminate 
the game plan for all roles 

Captain 

● Decision-making for 
the team



1. Captain should give out roles and have each person read their role 
and responsibilities. (2 minutes)

2. Personal Trainer workout (3 minutes)

3. Coach drill (2 minutes)

4. Wellness Director, Human Resource, Marketing should be doing 
their roles while everything else is going on.

Get in your teams





Standards Met Using GenZ P.E.
Social Development

 10.4   The student will demonstrate appropriate behaviors in all physical activity 
settings and the social skills needed to be a contributing member of society.

a)       Explain the importance of and demonstrate communication skills in 
physical activity settings.
b)       Explain the importance of critical thinking and problem solving for current 
and future health and fitness.
f)        Apply stress-management strategies (e.g., mental imagery, relaxation 
techniques, deep breathing, aerobic exercise, meditation) to reduce stress.
h)       Explain the importance of conflict resolution for current and future health 
and fitness.



Student Feedback
tre-
I learned rules of driving. I learned rules to different games. I learned how to work 
with people who aren't like me. These skills will help me a lot through the rest of my 
life.
Zeba-
I learned how to work as a team, help each other and communicate with other 
people.
Paula-
I have learned to be a better leader and how to have a more team work ethic. 
paloma-
Over the year I really enjoyed this pe class, more than any other one I have had over 
the years. This class has taught me that working together in a team can be fun when 
everyone knows how to work together and collectively work. I really enjoyed this 
class and you, miss Wheeler the teacher who is one of the best pe teachers.  



Student Feedback
Amy-
I enjoyed my year and the lessons we learned. I learned a lot of team work, which 
might not seem to be much, but it is an improvement form 7th grade P.E. where I 
was always on my own. My favorite thing was teaming up with partners and using 
our skills and communication to work together to beat the other team.
Atilia-
Being able to do all the jobs like coach and captain were really helpful in building 
leadership skills. I'll be able to use some of those leaderships in my everyday life. I 
like doing the jobs and the different sports that we did. 
jaquelin-
one thing i learned is that if you do phisical fitness it gives you more energy and that 
being well does not just mean you have to be physically fit it also means you mentall 
state. the second thing i learned was about drivers ed, the last thing i learned was 
when you work together you have fun and you get things done effeciently .



Student Feedback
Alyce-
I learned about how to work with people who I didn't know and how to be confident 
working out in front of people. P.E. gave me a good idea of how much I'm supposed 
to be working out and balance a healthy lifestyle. I liked it a lot because if there were 
days I didn't have time to work out it opened up time for me which I liked. It also 
made working out fun. 
Juan-
I learned about stress and how to deal with it. I liked when we played games and 
hated when we were in the classroom.
Alexa-
I learned how to calutate my calories. I also learned that I need to get more sleep and 
drink more water to be healthy. 
Kailey-
Hmmm. I've learned that some 10th graders never learned that cheating is a bad 
thing. I have also learned the benefits of sleep and drinking water. I have also 
learned how to play noodle hockey which really shouldn't exist because ew.



Stacy-
I have learned that sleep and staying hydrayded is important for your health as well 
as engaging in physical activity
Jewelia-
This year in PE I learned how to play tchoukball and tennis. I really enjoyed learning 
how to play these two sports/games because the techniques and the teamworking 
aspects that were involved with the games really intrigued me. Throughout the year I 
gained knowledge about the different types of fitnesses. In my life beyond pe I will 
use this knowledge when I go to the gym to work out. Also, I will use this knowledge 
if I decide to go into a profession into nutrition or physical therapy. 

Student Feedback
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FREE RESOURCES FOR YOU!

Monthly Webinars
Timely topics presented by experts in physical education, 
health, and nutrition. 

eNewsletter
Program updates, teaching tips, activity ideas,  
promotions, and more. 

SPARK Grant Finder
Search funding opportunities by program or state. 

Standards Alignment
See how SPARK instructional materials align with 
national and state content standards.

Go to sparkpe.org to access these free resources and more!


